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The Institute practices decentralization and participative management. Before implementation of
any important measure related to college infrastructure development, introduction of new courses,
budget allocation to various activities of the college the Principal discuss it with the different stake
holders like teaching, non-teaching staff, students’ alumnus in meetings, and thereafter funds are
mobilized and decisions are taken. All important decisions are taken after frequent consultation with
the College Governing Body and the stake holders. The administrative section has been
decentralized. Different Committees have been formed for the smooth functioning of academic and
administrative works of the institution. The committees look after the growth and development of
the institution, increase facilities for the students, and above all steady development of the learning-
learning process and creating better environment for it. Principal follows up with parents of
defaulters in attendance. Regular interaction with the representative of the student council is a
practice of the administration and the teachers in this college. It helps to understand the students’
psychology, aspiration and problems in a better way. In formulating various policies to improve the
quality of academic and administrative affairs, development of the college, opinion of the students is
given due weightage.
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